Kilwin’s Gift Card Program
Working in cooperation with the Franchise Advisory Council, Kilwin’s Chocolates Franchise, Inc. (KCF) established a gift card program in December, 2006.
Customers may purchase gift cards for any amount ($5 and up) at any Kilwin’s retail store.  The gift card can then be redeemed in any Kilwin’s retail store, or at Kilwin’s Online Store. 
We have selected Valutec as the service provider for our mandatory gift card program.  The program will be administered by First Community Bank in Harbor Springs, Michigan.  First Community Bank and Valutec provide us with local-based service and support backed by global world-class capabilities.
Separate from the gift card program, KCF has also negotiated a credit card processing option provided by ABN AMRO merchant services (AAMS) that may afford you significant savings compared to other merchant service providers.  A review of credit card billings for 10 existing Kilwin’s stores found an average $50 savings per month when using the optional AAMS credit card program pricing.
Please note that the gift card program and credit card processing programs are independent.  However, the programs can be used in conjunction to reduce costs and increase store profitability.
· Gift Card Processing through the Valutec program is mandatory (covered later).

· Credit card processing with AAMS is optional; you may choose any provider you wish.  Please note that Kilwin’s Chocolates Franchise, Inc. does not receive any revenue  for either the gift card program or credit card processing (other than from royalties on gift card sales upon redemption).
Background on AAMS:
Information provided by AAMS is impressive:  for example, AAMS has been a leader in payment processing since 1966 and, combined with its partners, AAMS is the world’s 2nd largest payment processor.

· AAMS has strategic relationships with VISA®, MasterCard®, American Express®, Diners Club®, and Discover®
· AAMS services 700,000 merchant locations processing nearly 20% of VISA® and MasterCard® transactions

· ABN AMRO Bank is one of the world’s largest banks with total assets of $543 billion in over 70 countries and territories 

The following are 3 different possible scenarios relating to Credit Card processing and the Gift Card Program.  Before making an option decision, you may wish to compare other credit card processing company quotes on equipment and rates with the AAMS program outlined above to see if you can achieve savings similar to our sample stores.  First Community Bank will do an analysis of your credit card processing quotes with the rates we have negotiated with AAMS to see which option is better.  In order to get this analysis done, please do the following:

 

Fax a quote to Bill Savard at First Community Bank (fax 231-526-9575)
(phone 231-526-2114). Include your e-mail address on the cover sheet of the fax and also e-mail Bill (bill.savard@firstcb.com) to let him know you sent the fax.  Bill will then e-mail you the monthly analysis so you can see how much money you may save by choosing AAMS.
Your 3 different options:

Option A:
Choose to use AAMS for both your credit card processing AND equipment needs.


Valutec is used for gift card program. (Details below)
Option B:  Choose to use AAMS for credit card processing, but obtain equipment elsewhere.



Valutec is used for gift card program. (Details below)
Option C:  Choose a different credit card processing provider, other than AAMS, and obtain 



equipment from another vendor as well.


Valutec is used for gift card program. (Details below)
Details of these 3 different options are covered on the following 3 pages:
Option A:

If you decide to use AAMS as both your service and equipment provider you will need to contact Brandy Johnson at AAMS (phone 517-367-8866). Brandy will send you a four page application that you will need to complete. The application, along with a copy of a voided check (your bank account), should be returned to Brandy via fax (517-367-8914).  You will need to choose either the OMNI 3740 or 3750 credit card processing terminals.  You will need to specify whether you will be authorizing using phone lines or Ethernet (computer) connection.  If choosing Ethernet, you will also need to decide on whether you want dial up as a back-up (dual comm.)  AAMS will program your terminals for credit card processing and mail them to you.

Once you receive your terminals, you will then need to call Kelly Hamilton at Valutec
1-615-550-8225 to arrange for a gift card program download for each terminal.

**Note: all downloads and updates need to be done through telephone lines only – and may take up to 30 minutes to complete (uninterrupted).

Pricing for AAMS credit card processing (**April, 2007)
Multi-tier Pricing Structure for Visa and MasterCard

Qualified Credit Cards (most swiped cards)

1.79% base + $.16 per transaction

Rewards 1 (most swiped rewards cards) 
 

1.79% base +.29% + $.16 per trans.

Rewards 2 (remaining swiped rewards cards) 

1.79% base +.59% + $.16 per trans.

Mid Qualified (most key entered personal cards) 
1.79% base +.85% + $.16 per trans.

Non Qualified (corporate or foreign cards)

1.79% base +1.59% + $.16 per trans.

Debit Cards

 Qualified Debit Cards (swiped cards)

1.41% + $.21 per transaction

Discover and AMEX fees

 AAMS Processing 




$.18 per transaction



(excludes fees paid direct to Discover/AMEX)    

Statement Fees (choose 1)

 Paper statements are $7.50 per month, or 

 Daily internet and monthly statements are $10.00 per month

Processing Equipment Required – OMNI 3740 or higher

Omni 3740 dial up only = $375.00 

Omni 3740 dual comm. (IP with dial up back up) = $432.00

The Omni 3750 dial up = $400.00

Omni 3750 dual comm. = $458.00

Set up costs

 One-time fee for equipment programming 

      $20

Continue to page 6 for costing information on the mandatory Valutec gift card program.
Option B:
If you choose to use AAMS for credit card processing, but wish to purchase your own equipment elsewhere, you will need to make sure that your terminal is compatible with the Valutec gift card program.  The Verifone OMNI 3740 or 3750 are the recommended models.  To find out which other compatible models are available, refer to your Certified Terminal Sheet or contact Kelly Hamilton at Valutec 1-615-550-8225.
Once you have received your terminals, contact Brandy Johnson at AAMS (phone 517-367-8866). Brandy will send you a four page application that you will need to complete. The application, along with a copy of a voided check (your bank account), should be returned to Brandy via fax (517-367-8914).  You will need to supply AAMS with the information about your particular processing terminals.  You will need to specify whether you will be authorizing using phone lines or Ethernet (computer) connection (if applicable).  If choosing Ethernet, you will also need to decide on whether you want dial up as a back-up (dual comm.)  AAMS will instruct you on how to perform the proper program downloads to your terminals.

After your terminals are programmed by AAMS, you will then need to call Kelly Hamilton at Valutec 1-615-550-8225 to arrange for the gift card program download for each terminal.

**Note: all downloads and updates need to be done through telephone lines only – and may take up to 30 minutes to complete (uninterrupted).

Pricing for AAMS credit card processing (**April, 2007)

Multi-tier Pricing Structure for Visa and MasterCard

Qualified Credit Cards (most swiped cards)

1.79% base + $.16 per transaction

Rewards 1 (most swiped rewards cards) 
 

1.79% base +.29% + $.16 per trans.

Rewards 2 (remaining swiped rewards cards) 

1.79% base +.59% + $.16 per trans.

Mid Qualified (most key entered personal cards) 
1.79% base +.85% + $.16 per trans.

Non Qualified (corporate or foreign cards)

1.79% base +1.59% + $.16 per trans.

Debit Cards

 Qualified Debit Cards (swiped cards)

1.41% + $.21 per transaction

Discover and AMEX fees

 AAMS Processing 




$.18 per transaction



(excludes fees paid direct to Discover/AMEX)    

Statement Fees (choose 1)

 Paper statements are $7.50 per month, or 

 Daily internet and monthly statements are $10.00 per month

Set up costs

 One-time fee for equipment programming 

      $20

Continue to page 6 for costing information on the mandatory Valutec gift card program.

Option C:
Should you choose to not use AAMS for any services, you will still need to make sure that your processing terminals are compatible with the Valutec gift card program.  The Verifone OMNI 3740 or 3750 are the recommended models.  To find out which other compatible models are available, refer to your Certified Terminal Sheet or contact Kelly Hamilton at Valutec 1-615-550-8225.

Your selected provider will instruct you on how to set up your terminals to work with their processing system.

After your terminals are programmed to accept credit cards, you will then need to call Kelly Hamilton at Valutec 1-615-550-8225 to arrange for the gift card program download.

**Note: all downloads and updates need to be done through telephone lines only – and may take up to 30 minutes to complete (uninterrupted).

Costs associated with your providers program will vary from those of AAMS.
Continue to page 6 for costing information on the mandatory Valutec gift card program.

Costs for the mandatory Valutec gift card program are as follows:

Transaction Fees 

Card swipe fee for loading card values

$.18 per transaction

Card swipe fee for card redemptions

$.18 per transaction
Card swipe fee for balance information

$.18 per transaction
Card swipe fee for adding value to card

$.18 per transaction

Pooling and Funds Transfer Fees

 Monthly fee charged to each store

$  5.00 per month

Costs to Purchase Gift Cards from KQC
 Gift card cost


 
   $.39 each in quantities of 100

 Gift card carrier (envelope) cost

   $.26 each in quantities of 100

Kilwin’s Quality Confections maintains an inventory of cards and carriers and supplies these to Store Owners on an as-needed basis at the costs shown above (unless its costs increase).
Display racks:  You will need to order Point of Purchase display racks for your gift    cards.  Valutec has some on their website: https://www.valutec.net/templates/t_popmerch.shtml
Valutec billing and report details:

On the 5th of each month, each store will receive an email with two reports:  

1.  Monthly Gift Card Statement  -  This report will show exactly what has been charged to your account for activity for the prior month (transaction fees as well as pooling fee).  

2.  Corporate Pooling Report - This will show the amount debited or credited to your location depending on activations and redemptions for the prior month.  (Actual gift card sales and redemption amounts at your store).

On the 10th of every month, your bank account will be debited the amount indicated on the Monthly Gift Card Statement paid to Valutec for usage charges.  (#1 above))

On the 20th of every month, your bank account will be credited or debited the amount indicated on the Corporate Pooling Report and those funds will be moved to/from the Kilwin’s Gift Card account. (#2 above)  

**Please note that these dates (5th, 10th and 20th) are approximate depending if the date falls on a weekend.   

If on April 5th you do not receive these emails, please contact Kelly Hamilton at Valutec (615-550-8225) and she will verify your email address on file.  
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